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About Us 

Center for Transit-Oriented Development 
• A collaboration of Reconnecting 

America, Strategic Economics and 
the Center for Neighborhood 
Technology 

• Create a national marketplace for 
TOD, work with cities, transit 
agencies, developers, and 
communities 

• Best practices, technical assistance, 
research, policy, education  
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Reconnecting America 
• National nonprofit that 

advises civic and community 
leaders on overcoming 
community development 
challenges 

• Best practices, research, 
policy development and 
reform, and education  
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Reconnecting America is a national non-profit and we focus on creating thriving communities through research, education, and policy development. We have offices in Washington, DC, Oakland, California and Denver.. In DC we focus a lot on the role that federal policy plays in shaping our communities: develop research, policy proposals, and engage in the legislative process, especially through our Transportation for America campaign.CTOD is a partnership among Reconnecting America, Center for Neighborhood Technology (CNT), and Strategic Economics. CTOD is dedicated to providing best practices, research and tools to support equitable market-based transit-oriented development. We also focus on education through webinars, and we have an online clearinghouse of TOD and transit best practices.



About our Work on Joint Development 
• FTA sponsored research on joint 

development 
 

• Our goal:  
• Identify the institutional and local 

constraints that impede transit 
agencies in their pursuit of joint 
development. 

• Provide recommendations on 
improving existing guidance on 
joint development. 
 

• Approach: 
• Review and analyze existing 

research,  
• Conduct interviews with transit 

agencies and other stakeholders, 
• Host a joint development forum, 

and 
• Write report 
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Tri-Met joint development project in Portland, OR. 
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 We conducted interviews with 16 transit agencies. 



Where did we start? 
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Research Questions 
 
1. Definition 

• What definition of joint development are people using?  
• How do evaluations and outcomes differ with each definition used?  

 
2. Organizational constraints  

• Does it matter if the transit agency has a real estate office? 
• Is there staff and resource capacity?  
• How do internal staff view joint development as a policy direction? 

 
3. Focus areas 

• Is there a tension between revenue generation and economic 
development? 

 
4. Joint Development Guidance 

• How do agencies view (and comprehend) the existing guidance?  
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Our work started with certain assumptions. We assumed that agencies had organizational constraints, 



General Snapshot of Agencies Interviewed 
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Different definition, same goals 
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So what did we find? We found that people were indeed using somewhat different definitions of joint development, mostly depending on internal policy or depending on the way their transit was funded. Regardless of the definition, people are still pursuing joint development.



Organizational and Institutional constraints 
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Yes, organizational capacity matters 
 

1. Lack of real estate office 
• Not necessarily a hindrance – more important to have 

a staff person dedicated to TOD or Joint Development 
 

2. Challenges working with internal staff 
• For example, operations personnel  

 
3.  Lack of funding plays a role 

 
4.  Legal or regulatory barriers  

• State laws 
• Application of other federal rules, e.g., NEPA, New 

Starts, is not always clear 
 



Tensions between economic development and 
revenue 
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•  There can be tension between goal of increasing revenue  
   (ridership) and stimulating economic development 
 

•  However, tension does not prevent projects moving forward 
 

•  Most agencies prioritize projects based on previously-adopted 
   internal policies and goals 
  

  



Joint Development Guidance 
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1. The guidance is flexible, but can 
be unclear 
 

2. Interpretation of guidance can 
vary depending on the region and 
transit agency 
 

3. Agencies with more expertise 
have  learned to navigate the FTA 
process 
 

4. Rules may be burdensome on 
smaller transit agencies 
 
  



General findings and recommendations 
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• FTA’s forthcoming joint development circular needs to provide 
additional clarity and streamline processes.  
 

• Restructure guidance with flow charts, graphics, and timelines 
• Create threshold for very small projects 

 

• Additional FTA actions beyond the circular could also help to 
support joint development. 
 

• Create mission statement and policy guide on joint development 
• Provide technical assistance to encourage joint development and use 

of innovative financing 
 

• Transit agencies can also take steps to improve the joint 
development process.  
 

• The most successful agencies have their own internal policy on 
joint development or TOD.  

• Invest in TOD and joint development training for staff 

 



 
Thank you! 

 
 
 
 

Sarah Kline 
Policy Director 
Reconnecting America and CTOD 
EMAIL: skline@reconnectingamerica.org 
PHONE: 202.429.6990 ext.202 

Find us on Facebook Linked In Twitter  
@reconnecting 

YouTube 
reconnectingamerica 

Flickr 
ractod 

Visit us at www.ReconnectingAmerica.org  
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